Introducing
SX3 Claims

Consultants

What we do...

3 Service Propositions:

Audit

Delivered by:

SX3's extensive network of
experienced claims industry
experts, that understand
your challenges and will be
immediately productive.

info@sx3.co.uk

+44 (0)1702 567 501
www.sx3.co.uk

Consulting Resources
Serving: Differentiators:
The claims industry, London *  Wholly Independent

Market & General Insurers,
Brokers, MGAs, Service Providers,
Trade Bodies, Legal and
Regulatory functions.

» Value Focus
+ Scalable/Flexible

Diswver more



Independent and accurate
quantification of performance

and compliance:

e Claims Handling ¢ Reserving

*  Compliance * Due Dilligence

* |eakage « GDPR

* Lloyd's claims suppliers ¢ Business Continuity
(approved auditor)

SX3 Market Benchmarks

Our extensive database of audits enables us to show
how your performance measures up against other, similar,
claims operations.




Practical and strategic insights from
experts who have stood in your shoes:

*  Awards applications .
* Business case development .
e Claims handling best practices .
* Expert witness .
« M&A

* Market Research

Operational transformation
Service & product development
Claimtech

Supply chain management /
Tender Processes




Experienced claims
management resources
at your fingertips

» Candidate screening ¢ Redundancy support
*  Headhunting ¢ Training
e Interim placements ¢ Mentoring
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