Case Study — Claims Resources

Claims Resources Insight: Experienced claims management
resources at your fingertips

There will be times when Claims Managers have a short term need for senior
and/or expert help. How good is it to know that you have a business partner
that you can call upon to help, as and when you need?

The SX3 Resources service draws on our extensive Associate Network to offer cost effective,
responsive resourcing solutions, to suit your need:

e Candidate screening

e Headhunting

e Interim placements

e Redundancy support

e Training and mentoring

Our associates have extensive experience and understanding of Claims roles twinned with
the maturity to handle assignments with sensitivity and discretion.

Interim Placement - A Case Study

A client of SX3 client had a vacancy after a departmental head had resigned. A new,
permanent replacement had been found, but there was a long notice period before the
arrival could start. The timing was not great, the department was under pressure to meet
important end of year targets.

In this case the client decided they needed a temporary head of department. Within 2 weeks
of the request, SX3 was able to supply one of their Associates who had over 20 years’
experience of the client’s types of claims.

With such experience, the Associate was able to hit the ground running and drive the
department to achieve its targets. Furthermore, the interim placement was extended to
assist with the induction of the permanent head thereby ensuring a seamless handover.

SX3 Case Studies — are published to help prospective clients understand how value opportunities
for the use of our services may be found and to give an insight as to how SX3 works with clients. All
projects are unique and have more detail than can be expressed here.
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